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March 20th 2010

Dear Colleagues in ORG and outside,

MOVING ON IN ORG

In February 2010 I attended my last Board meeting of Oxford Research Group, as that was the formal full handover to Chrls Langdon as incoming  Managing Director of ORG and executive liaison to the Board.   I now head up one of the three programmes of work in ORG, the “Recording Casualties of Armed Conflict” Programme, and remain part of the senior management group.    Colleagues have been fulsome in their thanks and appreciation of my six years as Executive Director, and I wanted to use the occasion of a very nice dinner in my honour to put some closing remarks down on paper, thanking key people, and making some observations about ORG and its future.

When I accepted the role of Executive Director in September 2003, several people observed to me that one of the toughest jobs in the NGO field was to be the successor to a charismatic and longstanding founding director.  The view was that many such NGOs were so intimately bound up with the personality and passions of the founder that they simply did not thrive under new management.

Well, I think ORG has thrived, and that has been due to a combination of factors.

First is the extreme thoughtfulness and self-denyingness of Scilla Elworthy, who fully supported me in the work, as a hugely effective Chair of ORG’s Board.   She did really let go of the reins, fully, while doing all kinds of things (often costly and unsung) to shore things up at rocky moments.

Second is the support and collaboration of ORG colleagues in steering the organisation forward in a somewhat new direction.   Many helped in this, but I want to acknowledge three as pre-eminent.  Oliver Ramsbotham, as Scilla’s successor to the Board chairmanship has been a rock – totally supportive, but able to be firm and clear when needed (which has been often).  Then Paul Rogers and Gabrielle Rifkind, who, like Oliver predate me at ORG.   Their total commitment to high quality work, and heroic levels of input in both time and energy, has been the engine that has allowed ORG to motor forward so effectively.   It is absolutely fitting that they now sit at the apex of two of our three major programmes of work.

Third is the fact, for which many are responsible, that we have a coherent, valuable, and distinctive offering to make.   The insight that Scilla had in 1982 was way ahead of its time.  She saw a role for peace and security NGOs which is somewhat more commonplace now, but was revolutionary then.  This was a role which saw NGOs as engaged in deep and mutually respectful dialogue with decision makers, through methods which could be transformational in breaking through rigid and unproductive thinking, and which reached beyond traditional oppositional politics to appeal to our common humanity, and common security interests of the planet.    She also saw, that for credibility in the corridors of power an NGO had to have something to say, based on rigorous analysis or data gathering, but relevant to policy.   And our founding message is as relevant today as it was 30 years ago.   This is that the use of massive military force to resolve humanity’s conflicts is often (perhaps nearly always) counterproductive.  There is nearly always a better way.

This vision was built up and refined by the team Scilla drew around her.  As well as Oliver, Paul, and Gabrielle, this included, Rosie Houldsworth, Tony Thomson (co-founders), Hugh Miall, Frank Barnaby, Frank Boulton, the late Janet Bloomfield, Paul Ingram, Nick Ritchie, Chris Abbott, James Kemp, and many others.

Staying at the helm of ORG for something over six years has been both tough and rewarding.  Tough because the demands were great.  Small underfunded NGOs only survive because people are willing to put in far more than they can be paid for.  Only passionate and, in the nicest way, slightly mad people are willing to do that, and their passionate natures can sometimes make for uncomfortable relationships and inner organisational conflict.  But the internal turbulence of ORG has been as nothing compared to the global turbulence that has swept the planet since 9-11.    Our work is on a uniquely difficult topic at a uniquely difficult juncture on human history.  That is tough too.

But it is the rewards of the work which I want to celebrate here.   First, and most selfishly, has been the opportunity for me to do something practical, no matter how small, to push my country in the direction of better and more responsible action on the global stage.   That has allowed me to retain some pride in being a citizen of a country whose political leaders have seemed to violate so many of the principles I hold dear.   Few people I know have had that privilege.

Second has been the opportunity to work closely with wonderful and skilful people.  I’ve mentioned some of the old-timers already, but since I joined, I’ve had the privilege of working with new colleagues for greater or lesser amounts of time – these have included Hamit Dardagan, Malcolm Savidge, Husam Zomlot, Ahmed Badawi, Andy Roberts, Fiona Harrison, Kayte Rath, and most lately, newcomers around the staff table, including Chris Langdon, Ben Zala, Vera Evertz, Refqa Abu-Remaileh, and Elaine Phillips.    Then there are the host of those who have given their unpaid time to ORG.  ORG celebrated its 30th intern appointment last year.  Our current and recent interns (many of whom go on to positions of real influence and choose to stay in close touch with us as they do so) are stunning exemplars of the quality we have now come to take for granted, but never should.   We have some 40 expert advisors working with our programme teams, we have four wonderful new patrons, and we have been blessed with dedicated and in many cases long-serving Board members.   Frank Boulton is the current “elder”, but our work has been enriched immensely by all who have served, particularly those who have bitten the bullet of costly office, none more potentially costly than treasurer.    For more than 20 years ORG somehow managed without a treasurer.   Martin Gillie broke that mould, and has become something of a legend in ORG’s governance history.   Robert Spain now bears that heavy mantle with gratifying cheerfulness.

I have just one word for Chris Langdon, whose appointment has certainly lightened my heart.  It’s early days yet, and there are no doubt many rivers to cross, but if I can be half as skilful and sensitive in my handing over the reins to you as Scilla was to me, then I think I will be satisfied in the last act of this drama.   An organisation on its third director and able to sustain a steady turnover of staff at both senior and junior levels has proved its capacity to survive quite independently of particular personalities, and particular projects.  It has, I hope, proved itself a sustainable organisation.

And that is the right note for me to finish on.  It’s important to look at the past, but for me it is primarily the present and the future which captures my attention.   My greatest satisfaction comes from the knowledge that ORG has a future, and I look forward to playing my new and more focused part in that.  Thank you for all you do and have done!

John.

ORG - THE CAST

(revised 20.03.10)

(A list of all known staff, board members and interns of ORG from its foundation in 1982 up until March 2010 – with many thanks to Rosie Houldsworth for most of the earlier names, and apologies for any omissions.)

STAFF  (in chronological order)

Scilla Elworthy – Founder Director, 1982 – 2003; Chair of the board 2004 – 2007, board member, 2007-9, Patron 2009 –
Tony Thomson, – research assistant on UK nuclear weapons decision-making processes, later office manager, 1982 – 2007 

Rosie Houldsworth – Assistant to the Director, Book-keeper, later Deputy Director, Communications & Outreach Coordinator, 1982 – 2007 (Currently honorary archivist and historian)

John Hamwee – Consultant on group organization and development, adviser on the Dialogue with Decision-Makers methodology, co-editor/author on early publications, 1982 - 1991

Anne Piper, volunteer research & editorial assistant, member ORG Council of Advisers 1985 – 1997, later chair of the board 2000 - April 2003, board member 2003-2007

Karie Weisblatt, Researcher (USA)

David Schutt, Researcher (France)

Patrick Burke, Researcher (UK and NATO), Editor, The Nuclear Weapons World: Who, How & Where (ORG Pinter, 1988)

John Beyer, Researcher (China)

Julian Cooper, Researcher (Soviet Union)

Ken Resnik, Researcher (USA)

Gerard Holden, Researcher (Warsaw Treaty Organisation)

François Nectoux, Researcher

Frank Barnaby – Member, ORG Council of Advisers, author, Current Decisions Reports, later Nuclear Issues Consultant, (now emeritus consultant), 1986 - 2007

Clare Ryle – Coordinator, Groups Dialogue Project 1984 - 1985

Gari Donn – Coordinator, Groups Dialogue Project 1985 -1986

Nancy Reager, Coordinator, US Nuclear Dialogue project

Frank Barnaby – Member, ORG Council of Advisers, author, Current Decisions Reports, later Nuclear Issues Consultant, (now emeritus consultant), 1986 - 2007

Oliver Ramsbotham – Researcher and author, 1986 – 1992; board member from 2005, Chair 2007 –

Hugh Miall – Researcher Director & author, 1986 - 1993

Julie Hudson, PA to the Director 1984 - 1991

Sabina Strich  – Volunteer research assistant, 1986 - 1989

Janet Bloomfield – Consultant NGO liaison, fundraiser, later coordinator of the Dialogue Project, UK Security Policy Consultant, 1997 – 2007 (d. April 2007)

Georgina Harmer – Intern, later Administrative & Research Assistant, 1998-1999
Betty Booth  – Administrator, later Company Secretary, 1988-1997

Ian Davis – Researcher & author, Current Decisions Report (CDR) No. 11 on Military R&D in Europe, 1992 -1993

Erica Parra – volunteer research assistant, 1986 -1995

Tony Voss – Coordinator, Future of the Defence Industry project 1990 - 1992

Jacky Hope – Outreach coordinator & researcher, 1990 - 1992

Paul Ingram – Research assistant, later computer and database manager, researcher & coordinator, Government Subsidies of Arms Exports, 1990 - 2003

Tina Bell – Coordinator ORG US office, researcher US-Russian nuclear weapon decision-making, 1997 - 1998

Peter Ellis – Editor, Current Decisions Reports, author of informal consultation reports, Company Secretary, 1998 - 2001

Nick Ritchie – Administrative & Research Assistant, later researcher and co-ordinator, Nuclear Issues Programme 1999-2007.

Emma McGuinness – PA to the Director, 1999 - 2001

Sarah Hodson – Secretarial assistant, 1990 – 1991

James Kemp – Administrative, & Fundraising Officer, later researcher, UK Security Policy & coordinator, Secure Energy Programme, 2000 - 2006

Dylan Matthews – Coordinator, C21 Project (to engage emerging leaders from around the world in adopting sustainable security approaches), later Conflict Prevention programme, author War Prevention Works, 1999 - 2001

Polly McLean – Research coordinator, C21 Project, 1999

Joelle Mann  – Volunteer researcher and fundraiser 1998 - 2003
Frank Boulton – Quaker Appeal Coordinator & Company Secretary 2001 – 2009, Board member 2009-

Paul Rogers – Global security Consultant, May 2001 -

Robin McAfee – PA to the Director 2001 – 2002

Rose McAfee – PA to the Director 2002 – 2003

Janet Underwood – Financial Administrator January 2001 - 2006

Kate Thick, Fundraiser, 2001 

Claire-Noelle Devas – Assistant to the Director, later Coordinator, Peace Direct, 2002 -2003

Gabrielle Rifkind​ – Human Security Consultant, 2003 –

John Sloboda – Executive Director 2004 – 2009, Programme Director, Recording Casualites in Armed Conflict, 2007 – 

Chris Abbott – Researcher 2004-6, Deputy Director, 2007-2009 

Tom Midgley – IT consultant 2004 – 2006

Paul Hilder – Middle East Consultant, 2005-2007

Malcolm Savidge – Parliamentary Consultant, 2005-2008
Charlotte Smith – QPSW Peaceworker, 2006-2007

Hamit Dardagan – Consultant on civilian casualties, 2006-

Husam Zomlot – Middle East Consultant, 2007-2008

Ahmed Badawi – Middle East Project Manager, 2007-2008

Justin Alexander – Middle East researcher, 2007-2008

Fiona Harrison – Fundraiser, 2007-2009

Andy Roberts  - Office Manager ,2007 - 2009 
Kayte Rath – Communications and Outreach Officer 2007-8
Monika Barthwal – Assistant to Gabrielle Rifkind, 2006-9

Refqa Abu Remaileh – Assistant to Gabrielle Rifkind, 2009. Project manager Middle East, 2010 - 

Oliver Ramsbotham – Convenor Palestinian track, 2008 -

Chris Langdon – Managing Director, 2009 – 

Ben Zala – Sustainable Security Project Manager, 2010 - 


Elaine Phillips – Book-keeper, 2010 – 

Vera Evertz -  Communications, Research, and Co-ordinator, 2009 –

BOARD MEMBERS

Nicholas Gillett (1988 - 2003
Edward Elworthy (1988 - 2003
Brenda Boughton (1988 - 2003
Anne Piper (1988 – 2006)

Frank Boulton (1999 – )

Fred Mulder (2000 – 2006)

Grigor McClelland (2000 – 2005)

Eva Chapman (2000 – 2003)

John Welton (2000 – 2001)
Scilla Elworthy  (2003 – 2008)

David Ramsbotham (2003 - 2005)

Mary Moore (2003 - 2006)

Patricia Lewis (2003 – 2005)

Larry Hollingworth (2003 – 2005)

Hugh Miall (2005 – 2006)

Gillian Reeve (2005-2008)

Oliver Ramsbotham (2005 -)

Martin Gillie  (2005-2008)

David Haynes (2008 – 2009)

Philippa Drew (2006 - )

Sue Gillie (2006 - )

Francesca Weinberg (2008 – )

Yahya Birt (2009- )

INTERNS


Jeremy King 1997

Jessie Boanas 1997 

Kai-Niklas Schneider 1998 

Georgina Harmer 1998 (then full-time Research & Administrative Assistant)

Jillian Ong  2000

Vicky Lamb 2000

James Kemp 2001 (later Research & Administrative Assistant & Fundraising Officer, researcher, Coordinator, Secure Energy Programme)

Rose McAfee 2002 (later PA to the Director)

Georgina Barrett 2003

Chris Abbott 2003 - 2004 (later Administrative & Research Officer, then Programme Coordinator & Deputy Director)

Mark Powys-Smith 2004

Elizabeth Heid 2004 

Vanessa Shields 2004 

Minal Patel 2005

Emily Esplen 2005 

Sam Jones 2005

Emma Winthrop 2006 

Wendy Conway Lamb 2006 - 2007

Tom Donnelly 2007 

Kate Johnston 2007

Daniel Spacie 2007-8

Laura Fletcher 2007-8

Stephanie Shankland 2008

Charlotte Bellsham-Revell -2008

Sophie Marsden 2008-9

Thomas Phipps 2008-9

Vera Evertz 2008-9

Elizabeth Minor – 2009

Samuel Plumbly – 2009-10

Rosemary Forest – 2009-10
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